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1. COMMUNITY/BUSINESS/AGENCY HAS A JOINTLY-DEVELOPED
PLAN OF PARTNERSHIP ACTIVITIES THAT IS SIGNED YEARLY.

e PUBLIX .
Business

o WALMART O Y 9 & Parent
. Sponsorship

« EXOTIC MOTORCARS

e PALM HARBOR ORTHOPEDIC SPECIALISTS

e« (GREEN MARKET CAFE

e CALVARY BAPTIST CHURCH

e ATKINS NUTRITIONALS

Busi
Email: Js\ﬁoﬁ& atkine. oM

Ph

Community/Business Partnerships



2. COMMUNITY/BUSINESS/AGENCY MAINTAINS AN ONGOING,
ACTIVE RELATIONSHIP WITH THE SCHOOL.

« SAC MEMBERS

o CALVARY BAPTIST EAST LAKE PROVIDES SNACKS FOR ENGINEERING NDVISORY 30NRD

WALK TO SCHOOL EVENTS You're invited to East Lake Middle School’s inaugural

Engineering Advisory Board meeting. The purpose

of the Engineering Advisory Board will be to connect
our academy educators to industry professionals in our
» GREEN MARKET PROVIDES COUPONS FOR HONOR ROLL community. We have many opportunites thi schoo
year to showcase our engineering program and want
to make the most of them. We need you!

« MIKE'S PIES PROVIDES DESSERT TO STAFF FOR STAFF Meetings dates are below

They will be held in our conference room at 7:30 am.
Coffee and breakfast items will be served.
APPREClAT|ON EVENTS Meeting dates are below.
Tuesday, October 10th
Tuesday, January 16th

* ENGINEERING ADVISORY BOARD MEMBERS FROM Tuesday, February 27th

Tuesday, April 24th

LOCKHEED MARTIN, ST PETE COLLEGE, SEI ENGINEERS, pleesscontact iy Srpgony STgErEY} KO
WELBILT CORPORATION

Community/Business Partnerships



3. COMMUNITY/BUSINESS/AGENCY IS INVOLVED IN THE
DEVELOPMENT & IMPLEMENTATION OF THE SCHOOL
IMPROVEMENT PLAN.

@ sAC Membership

e CHARLES MEDINA, BUSINESS OWNER
o KATY CUNNINGHAM, EAST LAKE FIRE RESCUE

@ sac Compliance

Is your school in compliance with Section 1001.452, F.S. regarding the make-up and duties of SAC?

PR [ = L o o

Community/Business Partnerships



4. COMMUNITY/BUSINESS/AGENCY PARTNERSHIP SUPPORTS
TEACHING AND LEARNING THROUGH THE DONATION OF HUMAN
RESOURCES AND GOODS/SERVICES OR FINANCIAL RESOURCES.

o COAST GUARD PROVIDES PILOTS AND PERSONNEL FOR
GREAT AMERICAN TEACH-IN

e SOFWERX PERFORMS DEMOS DURING GREAT AMERICAN Great American
TEACH-IN Teach-In

e BUSINESS PARTNERS @ ELMS

Wednesday, Nov 15, 2017

WALMART NEIGHBORHOOD MARKET
EXOTIC MOTORCARS

TERADATA Eo
L. ENERGY.

PUBLIX SUPERMARKET

ORTHOPEDIC SPECIALISTS ; . :
Community/Business Partnerships



5. SCHOOL DESIGNATES A COMMUNITY /BUSINESS
COORDINATOR.

* AMIRA RAY, FAMILY & COMMUNITY LIAISON AT
EAST LAKE MIDDLE SCHOOL ACADEMY OF
ENGINEERING

Amira Ray
Family & Community LiaiSon
727.940.7624

rayam@pcsb.org

1200 Silver Eagle Drive, Tarpon Spl"ings, B

Community/Business Partnerships



6. SCHOOL PROVIDES OPPORTUNITIES FOR
COMMUNITY/BUSINESS PARTNERS TO RECEIVE ORIENTATION
TRAINING.

MENTOR i MM
e MENTOR WORKSHOP VWORKSHOP

EAST LAKE MIDDLE SCHOOL

e ENGINEERING ADVISORY BOARD
e VOLUNTEER ORIENTATION

Community/Business Partnerships



/. COMMUNITY/BUSINESS PARTNERSHIP COORDINATOR AN
SCHOOL STAFF RECEIVE TRAINING DURING THE YEAR ON
EFFECTIVE USE OF SERVICES BY BUSINESS PARTNER.

€ast Lake Middle School
Academy of Engineering

e OCTORER 18, 2017 STAFF TRAINING

October 18,2017
Faculty Meeting Agenda

e 100% STAFF ORIENTATION

e at the assembly to help monitor behavi

vel lowest 25% dat

ure that they understand benchmarks before the next assessment?

Community/Business Partnerships



9.SCHOOL PROVIDES RECOGNITION OF
COMMUNITY/BUSINESS PARTNERS.

e
w \
L <l
ENST LAKE \NIDDLE SCHOOL NACADENY OF ENGINEERING

* VOLUNTEER & MENTOR APPRECIATION EVENT

@ _ ENST LAKE WDDLE SCHOOL }
NCNADENY OF ENGINEERING

o C LASS R O O M P H OTOS g Thank you to all of our sponsors! ’
ENGLE SPONSORS

* MARQUEE NOTICES soQbmcror @ (G

o NEWSLETTER MENTIONS T Swierk Farmily
SILVER SPONSORS

» THANK YOU LETTERS s

Walmart PATKINS 4

Healther World Eats.

GOLD SPONSORS
/‘\7 Y

Exotic Motorcars

Community/Business Partnerships
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1. SCHOOL HAS AN ACTIVE PARENT ORGANIZATION.

o 225 PTA MEMBERS

13 SAC BOARD MEMBERS

EAST LAKE MIDDLE SCHOOL
ACADEMY OF ENGINEERING

ELMS

PIA

erychild.or

POSITIONS AVAILABLE FOR 2018-2019 SCHOOL YEAR

*PRESIDENT

«2ND VICE PRESIDENT
*TREASURER
«FUNDRAISING CHAIR
MEMBERSHIP CHAIR

el

Interested? Email us at elmsaoepta@gmail.com

Family Involvement



2. EDUCATION OPPORTUNITIES ARE OFFERED TO FAMILIES
FLORIDA STANDARDS, LITERACY, CAREER PLANNING,
PARENTING, HOMEWORK ASSISTANCE].

e NEW STUDENT ORIENTATION
» GUIDANCE INFORMATION WORKSHOPS

Pineflas County Schools Website: www.pcsb.org
ELMS Phone: (727)940-7624 / ELMS Website: pesb.org/eastlake-ms

« 8™ GRADE INFORMATION NIGHT FORRE S

Group #1—Starts in the MS Music Room
Group #2—Starts in the Court Yard—SchoolTour

N Group #3—STEM Activity—Rm 2-132
e DATA CHAT NIGHT Group #4—Media Ctr. Scavenger Hurt/Login in

assistance Meet at Rm 114
*** Every group will move through all areas as follows.
Group 1 will move to group 2 area, group 2 to group 3 area,
- DlSCOVERY N IGHT G up# group 3 to group 4 area, and group 4 to group 1 area. ***
Z TONIGHT’S EVENTS

ve through different areas of the building to ensure that
what our school has to offer for your student.

see a presentation given by Mrs. Huzar, Princi-
Broner, school counselor, Our NJHS Historian, Luke Anderson,
neak to parents.

uring the tours you will venture out into our MS building and meet our 6th

IMPORTANT CONTACT 2 m chers. You will be guided by ELMS student ambassadors.
INF meet in the court yard.

ORMATIOR STEM Activity
Explore our engineering rooms and hear from M, Dority our 6th grade engi-
neering teacher. Take a STEM project home to do with your family,
csb.org Media Center Scavenger Hunt/Login on. ¢
This group will spend half of the time at each stop, Meet in r

ren Huzar—Principal

Melissa Broner—School
Counselor
bronerm@pcsb.org Arianna Scott, Kendol Bulock, Hossen Tojeddine, Jordan Krutehik, Afissa
Reiser, Anthony fusaro, Juiian Cole, Kenna Cottis, Kaelyn Mohr, Marcus.
ton, Emma Longuwell, Karis Elis, Natolie Tery, Kelra Clarke, keany
Madeline Clampitt, Sophia Capshaw

STUDENT AMBASSORDORS

Family Involvement



3. FOCUS/DISCUSSION/SUPPORT GROUPS ARE OFFERED TO
FAMILIES (E.G., PARENTING, DRUG AWARENESS, SAFETY,
VIOLENCE PREVENTION...).

e HIDDEN IN PLAIN SIGHT SEMINAR
e BULLYING PREVENTION ASSEMBLY
e RED RIBBON WEEK

e DATA CHAT NIGHT HIDDEN |N PLAlN S|GHT -

AWARENESS PROGRAM FOR

- STRENGTHEN YOUR DETECTIVE SKILLS AS A PARENT. LEARN ABOUT ITEMS
OUMAYHN IN YOUR CHLD ROOM ORBOOKBAG THAT SEEM INNOCENT,
YET MAY INDICATE YOUR CHILD IS INVOLVED IN RISKY ADOLESCENT BEHAVIOR

46 i WEDNESDAY | JANUARY 24, 2018 | 5:30 P.M.
' o ELMS PERFORMING ARTS ROOM

Light Refreshments

Family Involvement



4. SCHOOL OFFERS JOINT PARENT AND STUDENT TRAINING

(E.G., ACADEMIC SKILLS, FAMILY READING, VIOLENCE
PREVENTION)}).

JOIN US!

e 8™H GRADE INFORMATION SESSION

WEDNESDAY,

e NEW STUDENT ORIENTATION OCTOBER 117"

e HIDDEN IN PLAIN SIGHT WORKSHOP 5:30PM GE@GMS

e BACK TO SCHOOL NIGHT PERFORMING Grade

e ENGINEERING EXPO @@G@@@ @ﬁ@m&

1 Foatute

ﬂ % Hosted by: ELMS SAC - School Advisory Committee

Presented by: Mrs. Broner, School Counselor

Family Involvement



5. FAMILY OUTREACH ACTIVITIES ARE OFFERED THROUGH
COLLABORATIVE OR FACILITATED ACTIVITIES

ENGINEERING NDVISORY 30NRD

You're invited to East Lake Middle School’s inaugural
Engineering Advisory Board meeting. The purpose
of the Engineering Advisory Board will be to connect
our academy educators to industry professionals in our
community. We have many opportunities this school
year to showcase our engineering program and want
to make the most of them. We need you!
Meetings dates are below.

They will be held in our conference room at 7:30 am.
Coffee and breakfast items will be served.
Meeting dates are below.

Tuesday, October 10th
Tuesday, January 16th

e CHIPOTLE SPIRIT NIGHT

« PTA WORKSHOP “HIDDEN IN PLAIN SIGHT” SCHOOL SPIRIT
GREAT

» ENGINEERING ADVISORY BOARD
» MENTOR WORKSHOPS vt

d.
ay 19N in Palm
en 5:00pm and

) your smartphc ]|

Tuesday, February 27th
Tuesday, April 24th
Please contact Mr. Gregory Stewart to RSVP.
/\stewartgr@pcsb.org

* MIDDLE SCHOOL NIGHT @ L DAVIS ELEMENTARY

[¢[cHIPOTLE

Family Involvement



6. A minimum of 60% of families are positively involved in

the school more than once during the year.

« Back tfo School Night

« Great American Teach-In
 Walk fo School Monthly Walks

« Engineering Expo

« 8 Grade HS Advisory Workshop

/0%
10%
10%
$10)7
25%

Family Involvement



/. SCHOOL IS ABLE TO PROVIDE EVIDENCE OF A VARIETY
OF COMMUNICATION TECHNIQUES USED TO
COMMUNICATE WITH FAMILIES BY TEACHERS AND

SCHOOL STAFF.

 PROGRESS REPORTS

e PARENT CONNECT

o EMAILS

» PARENT TEACHER CONFERENCES
e SCHOOL MONTHLY NEWSLETTER

e WEEKLY CLASS NEWSLETTERS

Pinellas County Schools Website: www.pcsb.org
ELMS Phone: (727)940-7624 / ELMS Website: pcsb.org/Eastlake-ms

pCso

Inside this issue:
School Grades

Calendar of events

Testing Calendar...

Uniforms and Spirit Shirts.

Great American Teach in...

Mentors Wanted.

Mentor Workshop schedule

8th Grade Dance.

IC3 GS5 Certifications.

Picture Retakes and orders.
Robotics Class.

Teacher of the year.

Superintendent of Schools:
Michael L. Grego, Ed.D.

School Board:
Peggy L. 0'Shea - Chair

Terry Krassner
Joanne Lentino
Linda S. Lerner
Eileen Long

Can you believe November is here? Justa
reminder that when the weather turns
cooler students must put outerwear in
their locker unless it is school approved
colors (grey, white or light blue). Also no
logo should be bigger than a half dollar if it
is on the apparel. If a student wears a
non-dress code item they will be asked to
remove it and put it in their locker. Wreath
orders are due Wednesday, but we will
take them up to Friday November 3rd.
This is our main fundraiser for the school
year. This fundraiser helps with costly
supplies and instruments for our
performing arts but it also helps with
awards assemblies and fund projects for
students throughout the year.

Please check out the mid-term schedule on
page three. Itis important for all students
to be present during these assessments as
they are worth 10% of their semester grade.
Please check your schedule and make
arrangements as necessary.

ENST LAKE MIDDLE SCHOOL A &
NCNDENY OF ENGINEERING I ‘

A MESSAGE FROM THE PRINCIPAL

‘Asst. Superintendent Ward Kennedy and
Principal Karen Huzar
Do you have a neighbor or friend
that is interested in having their child
attend ELMS? Our Discovery Night
is November 15th at 6 p.m; please
pass the information on.

OCTOBER STUDENTS OF THE MONTH

6™ GRADE 7™ GRADE

8™ GRADE

Addison Weaver Connor Griffith Gavin Oreste

Family Involvement



SN
THE E
PARE

HOOL ENSURES THAT WELCOME SIGNAGE IS NEAR
NTRANCE AND THAT ANY INTERACTION WITH

NTS CREATES A CLIMATE IN WHICH PARENTS FEEL

VALUED AND WELCOME.

WELCOME
TO

ENST LNAKE
N\DDLE

SCHOOL
NCNDENY

, o |

ol ENGINEERING [

Family Involvement



/7. SCHOOL PROVIDES PARENTS WITH CURRENT INFORMATION
REGARDING SCHOOL POLICIES, PRACTICES AND BOTH
SCHOOL AND STUDENT ACADEMIC PERFORMANCE.

FESRUNRY 208

 PROGRESS REPORTS

Pinellas County Schools Website: www.pcsb.org
ELMS Phone: (727)940-7624 / ELMS Website: pcsb.org/Eastiake-ms

e PARENT CONNECT A MESSAGE FROM THE PRINCIPAL
 PARENT TEACHER CONFERENCES
e SCHOOL CODE OF CONDUCT

* AGENDA BOOK

e SCHOOL WEBSITE

Family Involvement



VOLUNITEERS

VOLUNTEERvol Volunteer g Y OLUNTEER Community CONNECT coMMUNITY

VOLUNTEIEell%p (:onlnlell!tis:ﬁ%ée“ rGR OWT H

RONTH Hel SERVE

SERVE
Help ﬂl'[]Wth

HELP commumw nmwtnCommumtys [}mwth HServeI

HELP
HEL
COMMUNITY (onnect

v0LUNIEER VOLUNTEER VOLUNTEER Cunnect Growth Growth C 0 N N ECT




1. A MINIMUM OF 80% OF THE SCHOOL STAFF HAVE
PARTICIPATED IN SCHOOL-BASED VOLUNTEER TRAINING

DURING THE SCHOOL YEAR.

STAFF TRAINING — OCTOBER 16, 2017
90% STAFF ATTENDED THE TRAINING.

STAFF HANDOUT

 § €ast Lake Middle School
e #  Ncademy of Engineering

3

October 18,2017
Faculty Meeting Agenda

5 Star - Mrs. Ray
Cycle Testing Data - Mr. Reid

Lowest 25% Data - Mr. Reid

Sign-up for Discovery Night - Who will be here? - On table

Assembly today ~ Mrs. Broner

We will start releasing at 2:50pm by grades. All students should go to their locker prior to
arriving to 7* period. Students will not bring any belongings over to the theater it should either
be in their locker or their classroom.

All teachers are expected to be in attendance at the assembly to help monitor behavior. We will
have district guosts.

After looking at your individual data and your grade level lowest 25% data, please answer the
following questions. | would like responses turned in by October 25, 2017. You can turn in
responses either in my mailbox or electronically.

What is your overall though after looking at the data?
What benchmark are most students missing?
What is your plan to ensure that they understand benchmarks before the next assessment!

How will you share your data with parents and students?

MISSION - 100% Student Success

WA

) VISION - East Lake Middle o of Engir
will prepare students o be college and career ready and have the skills to compata in a global sot

Pinellas County Schools is an equal opportunity institution for education and employment.

Volunteers



2. SCHOOL VOLUNTEER COORDINATOR HAS BEEN DESIGNATED
TO PROVIDE LEADERSHIP FOR THE SCHOOL VOLUNTEER
PROGRAM THROUGH RECRUITMENT, PLACEMENT, TRAINING
AND SUPERVISION OF PARTICIPANTS.

[ East Lake Middle School Volunteer Recruitment Fair - Google Chrome

o ylv. @C

East Lake Middle School Volunteer Recruitment Fair

* AMIRA RAY, FAMILY & COMMUNITY LIAISON

its second annual Volunteer
ur risin €

Students are required to volunt a certain amount of hours fo h National Juni
and then for Bright Future larships. Middle sc ind it dif t to find v
opportunities, so we created this Volunteer Job Fair.

Communi roups and organizations are invi to set up booths and recru tential volunteers.
What better platform for your nization? W Vi / de the
opportunity.

unteer Job Fairis g to be held on Monda
Performing Arts Room here on the East Lake Middle

Silver Eagle Driy
Tarpon Spri F

If you'd like to be a part but can't make the drive, please feel free to send me materials to share
with our students.

Volunteers



3. TOTAL NUMBER OF HOURS IN VOLUNTEER SERVICE
EQUAL TWICE THE NUMBER OF STUDENTS ENROLLED IN

THE SCHOOL.

e 396 STUDENTS
o 4048 VOLUNTEER HOURS

East Lake Middle School Academy of Engineering
Support Services Hours

[N - R I -

FIFRRIEE
BowR e o

al ]

[
w

Support Services Hours Subtotal:

=
o

Instructional Hours
Mentor - G Mentor
Mentor - Take Stock in Children
Tutor - Math
Tutor -
Instructional Hours Subtotal:

East Lake Middle School Academy of Engineering Total
Hours:

Volunteers



4. SCHOOL PROVIDES RECOGNITION OF VOLUNTEERS.

 END OF YEAR CELEBRATION

 VOLUNTEER APPRECIATION EVENT,
“POPCORN MATINEE"

WE WANT TO CELEBRATE You!

ELHS & ELMS

- NEWSLETTER RECOGNITION VoIuUNTEER & MENTOR
APPRECIATION
° THAN K YOU N OTES THURsDAY, MaAY 3 10:30 AM

East Lake HiGH ScHooL THEATER
1300 SiLvER EAGLE DRrivi
TarroN SpriNgs, FL

RSVP

Volunteers



TUDENT COMNMUNITY

Volunteer
Recruitment

—aar

May 5, 2017 4-6 pm

East Lake Middle School Academy of Engineering
1200 Silver Eagle Prive, Tarpon Springs, FL 24688

& ﬁ‘} Habitat ‘v‘

a@h Lr : Clearwater

You are invited to our first annual Volunteer Recruitment Fair for
National Junior Honor Sodety. This is your dhance to meet and
leamn about all the volunteer opportunities our community has to
offer. Whether you are needing volunteer hours for
NJHS or for Bright Futures this event is for you.

METROPOLITAN
MINISTRIES

S L

Would YOU help the YMCA create a

oL "a'p X
%allawé?ef{

for our M.A.S.H. group?

(MASH is our program for special needs adults)

VOLUNTEERS NEEDED
FRIDAY, OCT 27

at the North Pinellas YMCA, 4550 Village Center Drive (off East Lake)

= 4:00-5:30 Set Up (decorations & game prep)
-> 6:30-9:00 Run Games (wear black and orange)
= 9:00-10:00 Clean Up

We need FUN but SIMPLE game ideas!
If you would like to help in any way, please
call Christine Hamacher at 727-692-0902 or
email chamacher@suncoastymca.org|




1. SCHOOL PROVIDES SERVICE LEARNING OPPORTUNITIES TO
STUDENTS THAT FOCUS ON IDENTIFIED COMMUNITY.

MY NAME IS EVAN KEATON, AND I'M AN 8™ GRADER AT
ELMS. I'M A MEMBER OF THE NATIONAL JUNIOR HONOR
SOCIETY, |"'M REQUIRED TO DO AT LEAST 20 HOURS OF
VOLUNTEER SERVICE IN MY COMMUNITY. | DECIDED ON
VOLUNTEERING FOR THE YMCA MASH GROUP. THE
MASH CLUB IS FOR ADULTS WITH SPECIAL NEEDS. THEY
MEET AT LEAST ONCE A MONTH FOR DIFFERENT EVENTS.

THE REASON | CHOSE IT IS BECAUSE | WANTED DO
SOMETHING OUT OF THE ORDINARY. A LOT OF MY
FRIENDS VOLUNTEER AT THE LIBRARY OR SOUP KITCHENS. |
WANTED TO BE DIFFERENT.

IN THE PAST YEAR, |'VE HELPED THE YMCA MASH WITH
THEIR SPRING FORMAL, HALLOWEEN PARTY AND THE ARTS
& CRAFTS NIGHT. |'VE EVEN GOTTEN FRIENDS TO COME
TOO. |'LL PROBABLY KEEP VOLUNTEERING FOR THEM
WHEN | GO TO HIGH SCHOOL.

Student Community Service



2. A MINIMUM OF 507% OF STUDENTS ARE INVOLVED IN
COMMUNITY ACTIVITIES (E.G., PEN PALS TO SHUT-INS,
FOOD DRIVES CROSS-SCHOOL TUTORING ACTIVITIES).

NJHS Animdl Supplies Oondfions

Supplies Necdod

e 40% SALVATION ARMY CANNED FOOD DRIVE st

Papzr producfs, such as paper Towsels, Toilet paper, and nq;klns
Clean Tounz]sk sl\ufs, Hml(zfs, and smdl-medium rugs.

Trash dﬂ& COI')TV‘QCTO' l’d S,

e 20% MONTHLY WALK TO SCHOOL g I

Cdf Ifter (c|umpmg, c|ay, and recyc[ed)
UnopeneJ pef food
Dog and cdt Toys, espzcu“y PJush/sTu“aJ Toys

5 20% BOX TOPS FOR EDUCAT|ON t&:;?dcz%ﬁjgéﬁw%nm ke EZ Walk H & Genfle Lead
e 10% ANGEL TREE GIFTS

e 50% NJHS ANIMAL SUPPLY DONATION DRIVE

The supplies will be collected lay graJe level. The nge that
lorings in The most supplies will win a dress down Jay!

Student Community Service
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1. A MINIMUM OF EIGHT MEETINGS ARE HELD PER YEAR.
ATTENDANCE AVERAGES 80% OF MEMBERS.

100 % AUGUST T T T wn | omaf tom [ W [ e [ ve | 3 | 3u |
O (T o e P O N 7N I N B 2 M LAY W0 2N 7270
-—mzzallml

100 % SEPTEMBER 3 [pottiHola___[pkmm00Gyehoocom [ 1 [0 [T Terr [ G AT
ml'{-l_l—m——w
5 [Carmice Ells ___[cani Lco -—mmm-@g—“m
e JAmiafoy —Jrovemépobers T 00 | (0 [0 () QB 2 Lot 1

92 % OCTOBER 7 Deborah Chappel _[choppeld@pabors | S | N | we | K ]

o Ko Hzor | zortepobors I SOA RISSIGERA RS e
CMCTT amfrutchéqmals —-——m

92 % NOVEMBER nI m‘“’m-mi"ﬁi-mnﬁxl—
jcohacre - T2 | &% 4 [ X [0 [ |
m—zzml—m

92% DECEMBER g [ e

o I N S R

—
3

84% JANUARY
100 % FEBRUARY
92 % MARCH
84% APRIL

R s

TOTAL 93% AVERAGE ATTENDANCE
School Advisory Councill



2. ANNUAL PRESENTATION OF SCHOOL IMPROVEMENT PLAN IS
MADE TO SCHOOL COMMUNITY AFTER PUBLIC NOTICE T ALL
STAKEHOLDERS

g ‘-;'.f ‘Z:‘lle“*«-_W\ = E{ > e ‘p 2
T NEWSROOM  CALENDAR  CONTACT
R e N/
- = \| AY N ff’a."!'

& 2o o . ) A !
: : = i e ] |
FAMILIES STUDENTS STAFF COMMUNITY SCHOOL BOARD
~ S WL v | suoos | o | | |

DISPLAYED IN FRONT OFFICE

PRESENTED AT SAC MEETING

OURIRITGIE I . - coc scrool improvement plans and Sehavior Plans
WEBS |TE Plans and Behavior )
Plans School Improvement and Behavior Plans

© school Improvement and

NEWSLETTER

PPPPP

PPPPP

PPPPP

nnnnn

nnnnnnnnnnnnnnnnnnnnn
PPPPP

School Advisory Councill



3. EVIDENCE OF ONGOING TRAINING AND/OR DEVELOPMENT
OF THE SCHOOL ADVISORY COUNCIL IS AVAILABLE.

SAC Meeting Minutes- ELMS Preforming Arts Building
Date - January 10, 2018

1. Call to Order

e PTA CoOUNTY CONFERENCE T ——

Krutchik, Amira Ray, Karen Huzar, Cannice Ellis, Dave Reid, Deborah Chappel, David Reid, Micah Acree, Charles
Medina

Guest: Joni Jonus, Bernice Gardner

Absent: Mark Ondash, Janie Griffith

e SAC PRESENTATION BY JONI JONAS, PINELLAS

1amendment needed — the people present at last meeting to be fixed

COUNTY DIRECTOR OF SECONDARY CAREER

3. Presentations:

Joni Jonus — Pinellas County Director of Secondary Career Technical Education, oversees all middle and high
E C H N I C A L D U C ATl O N school CTE programs.(Background info: Ford Motor Co realized labor force not up to par, they determined high
schools were not producing the level they need so they developed the career academy model through their
foundation. When academies are implemented with fidelity they noticed less absent, higher grades, students
more motivated to go on to college.) Florida implemented career academies state wide through legistation for 1
CAPE academy in every district. Pinellas County came up with Centers of Excellence in every high school. 5 year
plan implemented, with the 2™ five year plan now in the works. Goal has been for 35% of high school seniors to
. PRESENTATION BY MRS. CONNOLLY
> ’ board visits all academies twice per year to ensure fidelity. The Career Academy Board said that they need to
focus on Middle Schools now. The rubric has been changed to meet the needs of each middle school. As a result
of the results of the 5 year plan, we are a Ford Innovation district. People from around the country come here to
EA D O F C | E N C E E P A R TM E N T tour our schools to learn what we are doing. East Lake Middle will most likely be highly requested for touring
because of what we are doing here. Students in Academies are performing at a much higher rate than kids in non-
academy programs. Students can opt out if they determine it is not the right fit for them. The next 5 year plan
states 90% of students in an academy, with 50% of students graduating with certification, and 35% leaving middle
school with certification.

e SAC PRESENTATION BY MRS. DOBES & MRS.
BRONER ABOUT THE ANTI-BULLYING PROGRAM
OLWEUS BULLYING PREVENTION.

7. Adjourn

tonight

The meeting was adjourned at 6:17 PM, and the next SAC meeting is scheduled for February 7, 2018

School Advisory Councill



4, SCHOOL IMPROVEMENT PLAN REFLECTS ONE NEW IDEA
THAT INVOLVES THE COMMUNITY IN TS IMPLEMENTATION.

e OLWEUS BULLYING PREVENTION PROGRAM Family and Community Engagement

Connections: > District Strategic Plan #Goals 1,3,6,7

IMPLEMENTATION TO BETTER SERVE STUDENTS AND Marsano Laadarshp. +Domain 4,55

ribe your school’s plan to build positive relationships with families and community members.

FA M | LI ES : reference specific lessons or growth areas found from a review of your school’s AdvancED
. rvey, formal or informal feedback from parents and a review of family participation at school

events (especially those linked tudent learning).

ED data states that only 66% of parents feel that their child has an adult advocated on campus but
only 49% of students feel that there is at least one adult advocate on campus. Through the f
Restorative Pr s and Olweus Bullying Prevention program we e to build a stronger rela ship
with parents and students. Through the intentional planning of the use of Circles we hope that students
can learn empathy and how to advocate for themselves parents, teachers, staff and students can work
together. Throughout the year we will take pulse formative assessments to measure improvement. Our
goal is that we improve by 20% on this indicator for both parents and students as measured by the 2018
AdvancED survey.

East Lake Middle School Academy of Engineering 12

School Improvement Plan  2017-18

During the

Action Plan — Restorative

1% week of school -Week of Welcome activities for students will include Restorative practices and
restorative circle to start to build a stronger school culture

Weekly announcements connect school culture to students. De ion key words, providing what it looks
like, provide quotes, extension is done in LA class as a quick write. The 1¥ four week are dedicated to

teaching core values, after that announcements will be from Olweus bullying prevention program.
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5. SCHOOL ADVISORY COUNCIL PARTICIPATES IN THE
DEVELOPMENT AND/OR INTERPRETATION OF THE NEEDS
ASSESSMENT DATA.

‘AdvancED Parent Survey

Survey Response Counts

Section: Purpose and Direction

Qs jon / Institution Disagrs
% 9, % % 9 - % %

focused on student 29.08% 100%
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with involvement from
parents.

3. Our school has. o Schoot

o |
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plan for improving 3846% 5906 a0 Lo 0e%
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Section: Governance and Leadership

on / Institution Di
% % % % “"’_y % %
o

operation or leadership
of our school.




6. TRAINING PROVIDED FOR STAFF MEMBERS ON

COLLABORATIVE PARTNERING AND SHARED DECISION-
MAKING.

o SHARED COLLABORATIVE PARTNERING
& SHARED DECISION-MAKING
POWERPOINT VIA EMAIL WITH SAC
MEMBERS ON APRIL 23, 2018.
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SCHOOLU IMWMPACT DAIA

East Lake Middle School is now in it's 4ih

TSIC - Take Stock in Children Data

year and we have 9 Take Stock in Children 2017-2018
. . ast First M Grade Cour‘se History GPA
scholarship candidates. SIC STUDENT 1
SIC STUDENT 2 o8 | e
SICSTUDENT 3 s [ 4
J X SIC STUDENT 4 o8 | 37222
The students & their families are grateful for T N L
: . TSICSTUDENTE |
this college opportunity and work very hard
INn school to meet the criteria. Not only do poTam S
they maintain their high g.rodes,ofhe TSICSTUDENT 11 0
students meet rggulorly with .’rhe|r .men’r.ors. TSIC STUDENT 13
The students enjoy their relationships with TSIC STUDENT 15
their mentors. We have a few 8™ graders  mentor,sponsons i SuceessCoachand THE Schoat besod lodars. I
. . . . . addition there are not discipline referrals issued to any of the students since
hoping to continue their connection with el e o

their mentor in high school.




UNITY
INVOLVEMENT
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ELMS provides school specific planners to our students. S ——

2017.2018 School ¥e2*

These planners are customized to our students.

e DAILY SCHEDULE

o SCHOOL CALENDAR

e PARENT/STUDENT HANDBOOK

» STUDENT BEHAVIOR EXPECTATIONS
» SCHOOL SUPPLY LIST

C onNn o 2
"7 Student’s Name
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